Subcontractor Default Insurance
Customized risk services

Liberty
Surplus Insurance
Corporationm

There are three phases to Liberty's customized risk services program:
As your trusted advisor,

Liberty Mutual provides O
you with useful and I/_I:d — v
experienced insights
intended to create a 1. Consult with 2. Develop plan — 3. Execute services —
Successful Subcontractor customer — use yOUrinpUt to implement your plan

) understand your create strategies and with one or more of
default insurance (SDI) objectives and what determine which of our five key services
program for the |Ong term you are hOpIng to get our services will help

' out of your program you achieve your goals

Key service objectives

Site visits

. ..d  Provide hands-on feedback on project
- controls that are impactful to SDI.
« Transfer subcontractor risk mitigation

tactics knowledge.
« Identify opportunities to

be better prepared in the
event of subcontractor « Provide added resources to the customer to verify
default. internal process compliance.

@ « Identify opportunities for improvement.

» Share best practices and consultative feedback.

AN N

Subcontractor prequalification assessment

Subcontractor default simulation Training and presentations

« Provide targeted insights relevant
to industry trends.

» Beasingle source for holistic

risk-management training.
If you have any questions,

]
please email us at

SDIHomeOffice@libertymutual.com.
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 Facilitate knowledge transfer to on-site staff.

» Familiarize on-site
staff with sub
defaults and SDI.

« Promote claims
preparedness.

Consulting services

» Provide flexible and customized services 0 ONC
that support unique customer needs.

» Beatrusted resource that customers
can rely on to help solve business
O challenges.

Contactus

SDIHomeOffice@libertymutual.com


http://SDIHomeOffice@libertymutual.com
http://SDIHomeOffice@libertymutual.com

